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Attachment

Personal Statement of:

we all have a remearkable o]:po‘(tuvuitg with our school that can provide a very special learning experience
for our children. [ want to see our school thrive and grow sustainably, so it can achieve this.

{put forward my nomination for Your consideration, to offer my skills and competencits, as a strategic
and analytical thinker, results-driven problem solver and commereially wminded thought Lleader, so that |
may contribute vy part in helping to make this happen.

HL, my name (s Phil Lee and | have been a parent at this school since 2012, with a son tn Cycle 2. (n the
Last few years in particular, | have been investing significant time in learning as much as possible
about the Mowntessori philosophy andl our school - attending wost parent education sessions, doing
classroom. observations across all cycles at PVIMS and at other schools and engrossing myself in the
300-page National Mowntessori curriculim!

[ believe | can contribute my specific knowledge and experience to add value and diversity to the current
board, with my strategic thinking and planning skills and competency in working to understand the
needs amongst different stakeholders groups to deliver to a shared visiow.

( spewnt the early years of my career in the media industry, working for blue chips News Corporation and
Fairfax. At Fairfax, | was the brand Leader for The Age newspaper, ensuring the compliance of brand
values and communications across the organisation, divected the multi-million dollar sponsorship
portfolio and was on the Executive Management sub-committee tasked with exploring commercial
opportunities and solving business problems.

In recent thmes | have worked as a strategy consultant to national retailers, providing guidance to
transition their brands tnto the digital and social marketing landscape, mapping their strategy,
planning, financing, governance and ivplementation structures.

[ am currently a Divector and Co-founder of a marketing technology startup company where | am
vesponsible for overall business divection, financial management, business development ana marketing.
[ have completed a Bachelor of Business from Monash university and a Graduate Diploma of innovation
and Entrepreneurship from Swinburme University.

[ understand the Board’s role tn delivering strategic guidance, responsible governance and effectively
overseeing the School’s management and mportantly the delineation of this role versus the operational
vole of the school’s management and the contributions of the Parents Volunteer group.

while | certainly have lots of ideas for our school, know it's ot just about great ideas. It's just as much
about defining strategic direction, creating focus, ensuring effective governance and, working

constructively with the Boaro members, school management and menbers.

[ will be an opew ear to the commmunity to ensure voices are heard and doing what will serve Ln the best
interests and purpose of PYMSA.

Thank You for Your time and Rind consideration.  Phil Lee

6 March 2016

PVMSA, 315 Aqueduct Road, St Helena VIC 3088
ABN 13 005 235 647
WWW.pVmsa.org
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PLENTY VALLEY MONTESSORI SCHOOL ASSQOCIATION
A.C.N. 005 235 647
DIRECTOR'S DECLARATION

Directors' Declaration

[

The directors of Plenty Valley Montessori School Association declare that:

1 In the directors' opinion there are reasonable grounds to believe that the company
will be able to pay its debts as and when they become due and payable.

2 In the directors opinion the attached financial statements and notes attached are
in accordance with the Corporations Act 2001, including :

(a) compliance with the Australian Accounting Standards; and
{b) giving a true and fair view of the company’s financial position as at
31st December 2015 and of its performance for the year ended on that
date.
3 the directors have been given the declarations required by s.295A of the
Corporations Act 2001,

Signed in accordance with a resolution of the Board of Directors pursuant to s.295A of the

Cor orations Act 2004

mon Bird lan Senior
Director Director

Dated this 18" day of April 2016
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Auditor's Report

MMS Consulting Pty Ltd
Chartered Accountants
ABN 15 131 024 158

P.O. Box 194
Doncaster Vic 3108

INDEPENDENT AUDITOR’S REPORT
To the members of Plenty VValley Montessori School Association

I have audited the accompanying financial report of Plenty Valley Montessori School
Association, which comprises the statement of financial position as at 31 December 2015, and
the statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year ended on that date, a summary of significant
accounting policies, other explanatory notes and the directors’ declaration.

Directors’ Responsibility for the Financial Report

The directors of the school are responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards (including the Australian
Accounting Interpretations) and the Corporations Act 2001. This responsibility includes
establishing and maintaining internal controls relevant to the preparation and fair presentation
of the financial report that is free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making accounting estimates that
are reasonable in the circumstances.

Auditor’s Responsibility

My responsibility is to express an opinion on the financial report based on my audit. |
conducted my audit in accordance with Australian Auditing Standards. These Auditing
Standards require that I comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial report
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well as evaluating the
overall presentation of the financial report.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Independence

In conducting my audit, I have complied with the independence requirements of the
Corporations Act 2001.

Telephone: +61 3 9840 6999  Mobile: 0419 588 242  margaret.salter@mmsconsulting.com.au  Web: mmsconsulting.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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MMS Consulting

Page 2
20 April 2016

Auditor’s Opinion

In my opinion the financial report of Plenty Valley Montessori School Association is in
accordance with the Corporations Act 2001, including:

@ giving a true and fair view of the school’s financial position as at 31 December 2015
and of its performance for the year ended on that date; and

(b)  complying with Australian Accounting Standards (including the Australian
Accounting Interpretations) and the Corporations Regulations 2001.

Emphasis of Matter

Without modifying my opinion, I draw attention to the financial report, which indicates that
as at 31 December 2015 the school’s current liabilities exceeded its current assets by $98,124
(2014: $51,354). While there has been cash flow improvements, there are conditions that
continue to cast doubt about the school’s ability to continue as a going concern, the other
matters as set forth in Note 1(e) indicate that the debt refinancing coupled with expansion in
operations and tightening of budgetary controls will enable the school to continue to meet its
obligations and improve its financial performance and financial position.

R P
/

Margaret M Salter FCA
20" April 2016
Doncaster
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Statement of Changes in Equity

Stakenjent of Financial
Position
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Statement of Profit or Loss and other Comprehensive Income

[
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Statement of Cash Flows
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Notes to the Accounts
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PLENTY VALLEY MONTESSORI SCHOOL ASSOCIATION
A.C.N. 005 235 647
Notes to and forming part of the financial report
for the year ended 31 December 2015

Note 11(b) - Reconciliation of net cash provided by operating activities to operating profit

2015 2014
$ $
Operating Profit/(Loss) 2,358 831,382
Add/(Deduct)
Depreciation - buildings 95,559 97,852
Depreciation - Furniture, Equip., Library & Software 52,014 48,468

149,931 977,702
Changes in net assets and liabilities net of effects from disposal of business

Decrease/(Increase) in receivables 58,328 (13,060)
Decrease/(Increase) in other assets (13,268) 10,098
Increase/(Decrease) in creditors (3,495) (32,798)
Increase/(Decrease) in other liabilities (7,726) (43,100)
Increase/(Decrease) in provisions (32,847) 52,259
Increase/{Decrease) in enrolment bonds (619) (25,040)
Net Cash provided by Operating Activities 150,304 926,061

Note 12 Capital Commitments

As at 31 December 2015, the school has no committments. {2014: nil)

Note 13 Contingent Liabilities

As at 31 December 2015 the school has a contingent claims relating to finalisation of the car park upgrade. (2014: nil)

Note 14 Financial Assets & Liabilities

The Schools financial assets and liabilities were as follows:

31/12/2015
5 . a Non-interest
Financial Instruments 31/12/15 Floating Interest Rate Bandii
Maturing in: Fixed Interest Rate Maturing in: g
Over 1to 1Y¥ror Over1to5S
(i) Financial Assets 1¥ror less 5Yrs less Yrs
$ $ $ $ $
Cash 103,744 0 0 0 0
Fixed Deposit 0 0 0 0 0
Receivables 0 0 0 0 76,257
Other Assets 0 0 0 0 31,522
Total Financial Assets 103,744 0 0 0 107,779
(i) Financial Liabilities
$ $ $ $
Overdraft -
Creditors 0 0 0 38,125
BOQ Term Loans 73,890 911,110 0 0 0
Enrolment Bonds 0 0 0 0 152,500
Other liabilities 0 0 0 0 80,305
Total Financial Liabilities 73,890 911,110 0 0 270,930
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PLENTY VALLEY MONTESSORI SCHOOL ASSOCIATION
A.C.N. 005 235 647
Notes to and forming part of the financial report
for the year ended 31 December 2015

Note 14 Financial Assets & Liabilities (continued)

31/12/2014
) , ; Non-Interest
Financial Instruments 31/12/14 Floating Interest Rate !
Maturing in: Fixed Interest Rate Maturing in: Bearing
Over 1to 1¥ror Over1lto5S
(i) Financial Assets 1Yror less 5Yrs less Yrs
5 $ $ $ $
Cash 27,875 0 0 0 0
Fixed Deposit 0 0 0 0 0
Receivables 0 0 0 0 134,585
Other Assets 0 0 0 0 18,254
Total Financial Assets 27,875 0 0 0 152,839
{ii) Financial Liabilities
$ $ $ $
Overdraft 13,317
Creditors 0 0 0 41,620
Commercial Bill 0 985,000 0 0 0
Enrolment Bonds 0 0 0 0 153,119
Other liabilities 0 0 0 0 88,031
Total Financial Liabilities 13,317 985,000 0 0 282,770
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